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What is Audience Development?

“The term audience development describes activity which 
is undertaken specifically to meet the needs of existing and 

potential audiences and to help arts organisations to 
develop on-going relationships with audiences.

“It can include aspects of marketing, commissioning, 
programming, education, customer care and distribution.”

“The term ‘audience’ encompasses attenders, visitors, 
readers, listeners, viewers, participants and learners.”

- Arts Council England, March 2010



• Broad term

• State of mind

• Specific way of working

• Not just something that gets added on at the end

• Includes all areas of the business 

• It doesn’t have to be difficult or extra work

• It’s about working smarter, not harder



Focus of this session

• QR Codes/ Generators

• Podcast (Audacity)

• Embedding Social Media Tools (Facebook, Twitter)

• RSS Readers (Google)

• Paper brochure - digital brochure (ISSUU)



A Quick Response (QR) code is a 
type of matrix barcode that can be 
used to signpost audiences to a 
range of information. Originally 

created to track goods



Features

• Make your own QR codes online

• One-tenth the space of a traditional bar code

• Free QR readers are widely available for mobile devices

• Scanned codes link direct to a specific 

- URL

- Phone number

- Piece of text

- Can be more sophisticated (order shopping)



Benefits

• Interesting/increasingly popular way of signposting

• No need to write vital details down. A simple scan    
captures the desired information

• Can be used on marketing materials, buildings etc

• You can track usage

Disadvantages

• Users require a Smartphone and software (Smart Phone 
usage  in UK risen by 75% in firs quarter of 2011. 1/3 of UK 
adults use a Smart phone)

• More sophisticated functionality costs extra







Social Media Badges and Plug-ins 
are software programmes that allow 
people to interact with your social 

media accounts via your own website



Features

• Pull photographs, video, Tweets, comments through to 
your website 

• Can customise how they look (size, colours) to fit in with 
your brand

• Allow people to comment on your website

• Allow people to follow you on Twitter, become a 
Facebook friend…



Benefits

• Add miniature interactive versions of your social media 
accounts to your website

• Increase your websites functionality

• Increase sign-ups to your social media accounts

• Demonstrate range of your online activity

• Raise your profile / encourage online participation

Disadvantages

• Your social media content needs to be current or you 
website will look dated

•Updating social media can be time consuming









Audacity is free, open source 
software for recording and editing 

sounds



Features

• Record from microphone, line input, or other sources 

• Import and export WAV, MP3, AIFF

• Easy editing with Cut, Copy, Paste, and Delete

• Use the Drawing tool to alter individual sample points

• Remove static, hiss, hum, or other background noise

• Add effects

• Available on different platforms (mac, windows, Linux)



Benefits

• Create your own podcasts (interviews)

• Use for marketing and/or evaluation

• Create interesting content for your website

• Host your audio files on Audio Boo or Sound Cloud & 
embed on your site

Disadvantages

• It can be time consuming

• Requires certain degree of technical expertise





An RSS Reader is a software programme that 
groups RSS feeds (Really Simple Syndication or 
Rich Site Summary) in one place, so it’s easier 
to access the information that is important to 

you. Also known as Feed Readers or 
Aggregators .



Features

• Constantly check favourite sites for new content

• Share your content with friends

• Stores and organises content

• Can access from anywhere with internet connection



Benefits

• Save time looking for funding

• Keep an eye on competition 

• Keep up to date on policies and political landscape

• Look for potential collaborations

• Set up a keyword search to monitor online presence

Disadvantages

• You can get bogged down with too much information





Issuu is an online service that can 
turn your PDFs into interactive online 

brochures



Features

• Convert your PDFs to an online brochure

• Embed your online brochure on your website

• Social media capabilities (Like, share etc)

• Increase accessibility (zoom, search, screen reader)

• Can be downloaded by users / embedded in their sites



Benefits

• Increase online profile

• Increase website functionality

• Make best use of existing marketing materials

Disadvantages

• Documents designed for print may not look as effective 
on screen or be as user friendly







Top Tips
• Practise personally before professionally

• Join online discussions

• Don’t be afraid to ask for help

• Don’t use a certain tool just because everyone 
else is

• Look how other organisations are using these 
tools
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Questions



Thank You
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