EXAMPLE Constitution

NAME of organisation

AIMS of organisation

MEMBERSHIP of organisation

· For example - Membership is open to all of the cast and crew of the current project. 
· Membership is free
· Membership is non-voting
MANAGEMENT of organisation

· For example – Includes a Chairperson, Treasurer and Secretary, dedicated to the aims of the organisation who are re-elected on an annual basis at the AGM. 
· The management are not paid for these roles. 
COMMITTEE MEETINGS

· For example – Held regularly and as need dictates, in addition to the AGM
· These are minuted and copies are circulated to all of the management team, Copies are kept. 
FUNDING

· For example – Funding is sought through grants from arts related bodies and local councils. 
· Other funding sources include ticket sales, sponsorship, advertising and donations. 
· Any profit is ploughed back into future …………….. projects
· Should the organisation cease to exist, any surplus funds shall be transferred to an arts organisations with similar aims, as determined by the management team. 
SIGNITURES OF TWO COMMITTEE MEMBERS

