Child Protection Guidelines

Trust, abuse and disclosure

Through arts activities, organisations, companies and artists have the capacity to engage with people of all ages and abilities. This puts the arts sector into a position of trust and caretaking which, unfortunately, can be abused. Trust can lead to situations where children, young people or vulnerable adults ‘disclose’ abuse that they have been subjected to. 

It is the arts sector’s duty to act responsibly and this includes ensuring that policy and procedures promote safe working practices and a clear understanding of what to do if abuse is suspected or disclosed.

Recent legislation

The Police Act 1997 makes it a criminal offence for an employer not to check an employee working with children or vulnerable adults and/or to knowingly give a job to someone who is inappropriate to work with children or vulnerable adults.

The Protection of Children Act 1999 was the Government’s first step towards establishing a coherent framework for identifying those adults considered to be unsuitable to work with children. The Act requires childcare organisations to make use of the Disclosures Service in their recruitment and reporting processes (and strongly urges other organisations involved with children and young adults to do so). The Protection of Children Act 1999 was superseded by the Criminal Justice and Court Services Act 2000 which is specifically about Disclosures and child protection issues.

The legal definition of a child is anyone up to the age of 18 (extensions exist for children who are disabled and for those in local authority care settings).

It is the responsibility of organisations and individuals to review and update their policies and procedures in light of developments in their own practice and in legislation relating to protection issues.
Getting started

The following questions may help you focus on your policy:

· How is it that you are involved with children, young people and/or vulnerable adults?

· Why does your organisation feel it is important to ensure that children, young people and/or vulnerable adults involved with you are safe?  

· What is your understanding of terms such as ‘children’, ‘young people’ and ‘vulnerable adults’ and how do you ensure that all relevant staff have the same understanding?  (Consider the definitions in section 2: Glossary and section 12: Common Questions.)

· What is ‘abuse’?  Where and how might abuse take place in the work carried out by your organisation?

· What measures will you put in place or do you already have in place to protect children, young people and/or vulnerable adults?

· How will you support your paid staff/volunteers in their understanding and awareness of the importance of safeguarding children, young people and vulnerable adults?

· How will you apply your policy for protection of children, young people and/or vulnerable adults and how does the policy ‘fit’ with other corporate policies you have? (These might include recruitment, induction, training, whistle-blowing, disciplinary as well as others.)

Your policy does not need to be more than two sides of A4 but it should provide the foundation for:

· An understanding across your organisation of your role in protection of children, young people and vulnerable adults

· Practical objectives for ensuring the protection of children, young people and vulnerable adults

· Reasons why you need to work out procedures, including for 

· project planning and implementation

· staff recruitment and training 

· responding to allegations of abuse 

· who takes lead responsibility within your organisation for protection of children, young people and vulnerable adults

· Acquiring basic information on current legislation and issues

· Accessing further information and advice

Good practice

Good practice in planning a project for work involving children, young people and vulnerable adults means:

· undertaking at the outset of project planning, a risk assessment, and monitoring risk throughout the project 

· identifying at the outset, the people with designated protection responsibility 

· engaging in effective recruitment, including appropriate vetting of staff and volunteers

· knowing how to get in touch with local authority social services, in case you have to report a concern to them 

Good practice in a physical environment where there is contact with children, young people and vulnerable adults means: 

· always ensuring that someone from the school/educational establishment, youth organisation or care setting is present and therefore meeting their responsibility for ensuring the safety of those in the setting

· monitoring risks throughout the project

Good practice in physical contact means:

· maintaining a safe and appropriate distance from participants

· only touching participants when it is absolutely necessary in relation to the particular arts activity

· seeking agreement of participants prior to any physical contact

· making sure disabled participants are informed of and comfortable with any necessary physical contact

Good practice in interpersonal dealings means:

· treating all children/young people/vulnerable adults equally, and with respect and dignity

· always putting the welfare of each participant first, before achieving goals

· building balanced relationships based on mutual trust which empowers children/young people/vulnerable adults to share in the decision-making process

· giving enthusiastic and constructive feedback rather than negative criticism

· making the arts fun, enjoyable and promoting equality 

· being an excellent role model for dealings with other people

· recognising that children or young people with disabilities may be even more vulnerable to abuse than other children or young people

Good practice in managing sensitive information means:

· having a policy and set of procedures for taking, using and storing photographs or images of children, young people or vulnerable adults

· careful monitoring and use of web-based materials and activities

· agreed procedures for reporting any suspicions or allegations of abuse

· ensuring confidentiality in order to protect the rights of employees, freelancers and volunteers, including safe handling, storage and disposal of any information provided on artists or arts facilitators (or others involved in arts projects) as part of the recruitment process. (Data Protection Act 1998)

Good practice in professional development means:

· keeping up-to-date with health and safety in artistic practice

· being informed about legislation and policies for protection of children, young people and vulnerable adults 

· undertaking relevant development and training

Responding to possible abuse and to disclosure

As an artist or arts organisation working directly with children, young people or vulnerable adults, you should always have a contact person with legal responsibility for the child, young person or vulnerable adult. You should never assume sole responsibility for a child, young person or vulnerable person.  

Suspicions

If you see or suspect abuse of a child, young person or vulnerable adult you should make the person with legal responsibility for the child, young person or vulnerable person (eg the teacher, youth or careworker) aware of the problem.   

If you suspect that the person with legal responsibility ie the teacher, youth or careworker is actually the source of the problem, you should make your concerns known to another member of staff employed at the site.  

Make a note for your own records of what you witnessed as well as your response, and make your line manager (or other relevant person, such as the project organiser) aware of the situation, in case there is follow-up in which you are involved.

Accidents and injuries

If a child, young person or vulnerable adult is injured – while at your organisation or while involved in a project you have organised – you must make a record of the injury in the accident book. This record must be counter-signed by the person with responsibility for the individual. The accident book should to be kept for 21 years.  

If a child, young person or vulnerable adult arrives at your organisation’s venue or project with an obvious physical injury you need to make a record of this in your accident book. This record should be counter-signed by the person with responsibility for the individual. This record can be useful if a formal allegation is made later. It will also be a record that the individual did not sustain the injury whilst at your venue or on your project. The accident book should be kept for 21 years.

If someone discloses to you

It is possible that a child, young person or vulnerable adult who is or has suffered abuse will confide in you. This is something you should be prepared for and must 

handle carefully. The following action should be taken if there are concerns of abuse of a child, young person or vulnerable adult:  
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· remain calm and in control but don’t delay acting

· listen carefully to what is said. Allow the person to tell you at their own pace and ask questions only for clarification. Don’t ask questions that suggest a particular answer

· don’t promise to ‘keep it a secret’. Use the first opportunity you have to say that you will need to share the information with others. Make it clear that you will only tell the people who need to know and who should be able to help 

· reassure the child, young person or vulnerable adult that ‘they did the right thing’ in telling someone

· tell the child, young person or vulnerable person what you are going to do next

· speak immediately to the person in the school/educational setting, youth or care setting who has designated responsibility for protection of children, young people or vulnerable adults. (This is likely to be the head teacher for a school or the director of the youth or care setting.)  It is that person’s responsibility to liaise with relevant authorities, usually social services

· as soon as possible after the disclosing conversation, make a note of what was said, using the child’s/young person’s/vulnerable adult’s own words. Note the date, time, any names that were involved or mentioned, who you gave the information to. Make sure you sign and date your record. 

· in confidence, make your line manager or other appropriate colleague (for instance the project organiser) aware of the situation

Social services will liaise with the relevant departments on a ‘need-to-know’ basis and will, if appropriate, inform the police. It is the responsibility of the authorities to determine whether abuse has occurred.

Templates for recording allegations or suspicions can be found in the NSPCC document firstcheck.

Rights and confidentiality

If a complaint or allegation is made against a member of staff he or she should be made aware of his or her rights under both employment law and internal disciplinary procedures. This is the responsibility of the officer responsible for personnel in the organisation.

No matter how you feel about the accusation, both the alleged abuser and the person who is thought to have been abused have the right to confidentiality under the Data Protection Act 1998. Remember also that any possible criminal investigation could be compromised through inappropriate information being released.

In criminal law the Crown or other prosecuting authority has to prove guilt and the defendant is presumed innocent until proven guilty.

Abuse and neglect

What is abuse?

The government guidance, Working Together to Safeguard Children, categorises abuse as:

· Physical abuse

· Emotional abuse

· Sexual abuse 

· Neglect

What is physical abuse?

Physical abuse includes hitting, shaking, throwing, poisoning or misuse of medications, burning or scalding, drowning, suffocating or otherwise causing physical harm. Physical harm may also be caused when a parent or carer feigns the symptoms of or deliberately causes ill health to a child whom they are looking after.

What is emotional abuse?

Emotional abuse is the persistent emotional ill-treatment of a person such as to cause severe and persistent adverse effects on that person’s emotional development. It may involve making the individual feel or believe that they are worthless or unloved, inadequate. It may also involve causing the person to feel often frightened or in danger. It may involve exploitation or corruption.

What is sexual abuse?

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child or young person is aware of, or consents to, what is happening. The activities may involve physical contact, including penetrative acts or non-penetrative acts. Sexual abuse also includes non-contact activities, such as involving children or young people in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging them to behave in sexually inappropriate ways.  

Sexual abuse of vulnerable adults can be rape and sexual assault or sexual acts to which the person does not consent or cannot consent or is pressured into consenting.

Sexual abuse may be same-sex or opposite sex, may be by other children, young people or adults. People from all walks of life may be sexual abusers.  

What is neglect?

Neglect is the persistent failure to meet a child’s, young person’s or vulnerable adult’s basic physical and/or psychological needs, likely to result in the severe impairment of the person’s health or development. It may involve a parent or carer failing to provide adequate food, shelter and clothing, failure to protect a child, young person or vulnerable adult from physical harm or danger, or the failure to ensure access to appropriate medical care or treatment.  

